CABINET
14 JANUARY 2010

277. CHANGE PROGRAMME
The Director of Finance advised that Cabinet had received regular reports on the
Strategic Change Programme (SCP), initially agreed on 10 December 2008. The
programme had been reviewed to maximise the delivery of efficiencies within the
context of the Medium Term Financial Strategy.

The Leader of the Council commented that he looked forward to an improved
explanation of those projects which were marked as ‘red’ in their progress status.

Resolved — That,
(1) the revised Strategic Change Programme be agreed; and

(2) the progress of the programme be reported quarterly to the Cabinet.



